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Meeting Minutes
January 17, 2019
4:00 p.m.
Attendance: Commissioners Daniel Henry (Vice Chair), John Roberts, Ben Wasson, Greg Rachal, 
Excused: Commissioners Jon McGowan, Keshan Chambliss
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office
See attached sign-in sheet for additional attendees.
Vice Chair Daniel Henry convened the meeting at 4:10 p.m. without a quorum present and the attendees introduced themselves for the record. 
Minutes

The minutes of commission’s December 6, 2018 meeting were deferred in the absence of a quorum
Public comment

None
Auditor’s report
Tommy Carter, Council Auditor’s Office, reported that 1 report has been issued since the last commission meeting.
#821 – Quarterly Budget Summary for the Twelve Months Ending September 30, 2018: the report summarizes the end-of-year status of the budgets of the City and its independent authorities at the close of FY17-18. The City budget saw an overall positive variance of $18.2 million, comprised of a $2.7million positive variance in revenues and a $15.5 million positive variance in expenditures. The positive revenue variance is largely comprised of higher collection of ad valorem taxes, offset by an under-performance of some state shared revenues and in bond proceeds (bonds authorized but not sold until after expenditures are made). Part of the positive revenue variance is the Fire and Rescue Department’s higher collections on ambulance fee billings. Commissioner Wasson has heard of jurisdictions that use rideshare services such as Uber and Lyft to transport people to their doctor appointments to prevent people from calling ambulances to get transport to emergency rooms for routine medical care. The expenditure variance also includes a $2.15 million lawsuit settlement that has been approved but not yet paid out In response to a question from Commissioner Roberts, Mr. Carter said that the Auditor’s Office does not typically do inventory audits on departments. City departments must comply with the City’s inventory policy which requires annual inventories conducted by departmental inventory officers.
Committee reports
Audit Committee

Commissioner Henry said the committee had not met since the last commission meeting since there were no new audits to review.
Legislative Tracking Committee
Commissioner Roberts reported that the committee had met just before the full commission meeting and reviewed a number of pending bills, but did not have any comments or recommendations to make.
Parks and Recreation Maintenance Committee
Commissioner Roberts reported that the committee had met once in December. He has categorized parks and recreation-related CARE complaints by type, time to completion, and location. He has compiled a large amount of information about park system value (real estate and equipment). He just received a report from the City of Miami about the value of its park system and is expecting more information about its maintenance expenditures to use for comparative purposes. 
Commissioner Rachal asked if there was a way to factor restroom facilities into the maintenance rating system since restrooms are so important to the users and failure to deal with small problems can grow into very expensive repairs. Mr. Roberts said the committee’s understanding is that park restroom maintenance is contracted out to a private firm. He said that the park condition reports filed by the district maintenance foremen are very detailed, but the forms used don’t have any entries regarding condition of buildings. Mr. Rachal was curious about how the City checks on the conditions of restrooms and whether it holds the contractor to the terms of the maintenance contract. Commissioner Henry asked about park policies regarding reporting and remedy of vandalism issues.
Chair’s Comments
Vice Chair Henry asked if commissioners had any comments or thoughts on how well the commission is doing in addressing its priorities for the year in preparation for producing the annual report in June. Commissioner Rachal said that the commission didn’t really choose its priorities until November after its future was in question for several months, so is just getting started on pursuing its goals. Lack of membership has been problematic but seems to be headed in the right direction in the last month or so with several new appointments. 
Old Business
Contract management – pending implementation of the ERP system. Commissioner Roberts suggested this could be a topic for a short-term study and recommendation by the TRUE Commission to the Mayor and Council. Other commissioners felt that the ERP implementation process should be allowed to proceed and then see if its capabilities address the City’s contract management deficiencies.
New Business

Commissioner Rachal asked if there was any movement by City management on doing a zero-based budget. Jeff Clements said that it had been discussed several times in the last decade, including by the Task Force on Consolidated Government appointed several years ago, but never implemented. The typical objection has been that the amount of time and effort needed to do a full-blown zero based budget is probably not worth the effort in producing a noticeably different budget outcome. Commissioner Roberts suggested a project on the Office of Economic Development to track implementation and the success of the public investments. The public deserves an annual report to tell them how the deals are progressing and whether the job and investment commitments are being met over time.
Commissioner Comments
Commissioner Wasson said he may need to be excused from the March meeting due to international travel.
Commissioner Rachal asked for information on pending ordinance 2019-26 which transfers $841,416.00 from Debt Management Fund & General Fund/General Services District to Motor Pool - Direct Replacemt for the purchase of 38 covert vehicles previously scheduled for lease by the Sheriff’s Office. The FY18-19 budget contained funding for lease of 91 vehicles. The Fleet Management Division has since calculated that purchasing the vehicles outright rather than leasing will save approximately $577,000 over a 4 year period.
Commissioner Henry asked that a representative of the Office of Inspector General be invited to the February meeting to review their recently released annual report.

Next meetings
The Audit Committee may cancel its meeting of January 24 if no new audits are released by then. Its next meeting scheduled for February 14th. The Legislative Tracking Committee is scheduled for February 7th and 21st and the Parks and Recreation Maintenance Committee for February 13th.  The full commission will meet again on February 7th.
There being no further business, the meeting was adjourned at 4:58 p.m. 
Jeff Clements, Council Research Division
904-630-1405   jeffc@coj.net
Posted 2.8.19   4:30 p.m.
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